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The air across the plain was sizzling in the 95-degree heat, blurring the image of
the huts in the distance. I walked with simultaneous purpose and trepidation. With a 22year-old Maasai warrior named Lekoko beside me and a group of 35 American tourists
behind me, I approached the boma with an open heart and mind, ready to experience and
accept whatever I might find. Lekoko led us into the boma, a circle of five huts made of
clay and thatched roofs with a livestock pen in the middle. We were introduced to the
king of the boma, who was a very rich man and had four wives and many children. Two
of the wives came out of the huts with their children and stood there, silently. Many of
my fellow travelers took pictures, walked in and out of the huts, and talked amongst
themselves, but I just stood there, facing the women, trying to smile and make eye
contact. I tried to put myself in their shoes, but at the same time I felt so disconnected and
different from these women. It was one of the few times in my life that I have felt
intensely aware of and almost uncomfortable in my own skin. As a white, privileged, 19year-old American woman, it was hard to imagine what my life would be like if I traded
places with the women I met in the boma, who were just a few years older than me.
Although these women lived in a fairly wealthy family, they had faced hardships in their
lives that I couldn’t even begin to imagine.
This summer, I visited Tanzania to go on safari through five national parks,
engage with indigenous communities, and learn about many of the local issues. The

2
family that lived in the boma I visited were members of an ethnic group called the
Maasai. These people are semi-nomadic pastoralists, so they raise and feed off livestock.
Their livelihoods depend on wide ranges of land, healthy soils, a stable climate, and a
political system that is conducive to the maintenance of their culture and way of life.

Figure 1. Two Maasai boys, herding their cattle on the floor of the Ngorongoro Crater in
Tanzania, watch as tourists drive by in safari jeeps. (Photo taken by Emma Hutchinson)

Maasai groups began to populate East Africa around the 15th century (Narimatsu),
but before that, this region was dominated by hunter-gatherer societies. In fact, the first
humans to ever walk the Earth are believed to have lived in the plains of East Africa
(Reid). For centuries, the Maasai simply moved with the seasons, using vast expanses of
open rangeland. That all changed when the continent of Africa began to be colonized by
European powers in the 19th century, bringing with them new diseases, animals, and
culture (Narimatsu). By 1910, the British controlled much of the land in the region, and
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began facilitating major land use changes that would impact the Maasai people forever.
Many national parks, game reserves, hunting concessions, group ranches, and private
farms were established on lands that were traditionally used by Maasai for grazing and
living purposes. This displaced many communities, limited their range, and drastically
changed their way of life (“History of the Maasai”).
National parks worldwide have often been created with the vision of an “untamed
wilderness” devoid of people, and for a long time I believed that the best way to conserve
nature was to take people out of it. But in this case, the establishment of national parks on
their traditional lands has really hurt the Maasai. Today, many Maasai communities rely
partially on agriculture, are among the most impoverished in the nation, and are largely
ignored by the government. There is much conflict between Maasai communities and
national park staff, as well as wild animals, since many communities are now living just
outside a park boundary. They are still facing land rights abuses, as national parks and
conservation areas cover 25% of the land and are continually expanding (Reid). For
example, in the Loliondo region of Tanzania, the Otterlo Business Corporation, a safari
hunting company, has evicted thousands of Maasai people to expand its hunting area.
Villages have been burned, and the cattle are dying without access to grazing land or
water, which has destroyed the livelihoods of the displaced Maasai (“Maasai”). Even
when land rights abuses are challenged, courts “consistently [refuse] to acknowledge
traditional land rights of pastoralists” (Igoe, “Scaling Up” 880). In addition to land rights
abuses, the Maasai also face poverty, gender issues, HIV/AIDS, and climate change
impacts. Maasai people treat the environment respectfully, work with the land, and have a
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culture worth preserving. Something must be done to give the Maasai a voice and
preserve their livelihood on their terms.

Possible Solutions
In a developing country like Tanzania, there are two main ways to tackle
community development issues like those faced by the Maasai: market-based solutions
and government-based solutions. Market-based solutions mainly revolve around full and
equal access to thriving markets in which people can obtain technology, increase
production capacity, sell goods and services, and earn a steady income (Makoba). In
Tanzania, market-based solutions for community development are not very effective – it
is one of poorest countries in terms of income per capita (The World Factbook) and it is
experiencing a 6% inflation rate (The World Bank). There is a 7% GDP growth rate in
Tanzania (The World Bank), but this is mostly attributable to the gold mining and tourism
sectors (The World Factbook), which don’t directly benefit most Maasai communities.
Tanzania’s economy also relies heavily on foreign governments and organizations and
has some outdated infrastructure (The World Factbook). Rural and indigenous people
usually have reduced access to markets since they mostly live in remote areas.
The other main option for community development solutions is government-led.
Governments can help communities through resources and services, by advocating for
them in court cases, by granting them certain legal rights, and by establishing government
programs to address community needs. Government-based solutions are unfortunately not
very reliable in Tanzania – the country established independence from Britain in 1961, so
it still figuring out some structural organization, and the government is still fairly corrupt
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(Corruption by Country/Territory). There are also a lot of big changes going on right now
in the government, such as a new political party (“New Political Party Formed in
Tanzania”) and a new constitution (“Tanzania to Hold Vote on New Constitution”). In
the case of the Maasai, it is highly unlikely that the government will be a source of
solutions for these communities. The government will not “recognize the concept of
indigineity” (Schöpperle 84) or support the Maasai in land rights and other issues, and in
many cases has sponsored or facilitated the eviction of Maasai communities from their
native lands.
Non-governmental organizations, or NGOs, are a third approach to fill the gap left
by the lack of market-based or government-based solutions. NGOs work to provide
goods and services in places where markets cannot support those in poverty or where the
government doesn’t have enough resources to support these communities (Makoba).
Donors provide the money necessary to run NGOs, and in turn, NGOs use this money to
provide resources and solutions to communities. There are over 40,000 NGOs that work
internationally, and that’s not including NGOs that operate only within the country where
they are located (“NGO”). There are a few thousand NGOs that do work in Tanzania
(“Tanzania Non-Government Organisations”).

A Coalition with Potential
One organization that supports Maasai communities is PINGOs, which stands for
Pastoralist and Indigenous Non-Governmental Organizations. PINGOs is a coalition of
53 community-based organizations (PINGOs Forum, 2013), and is backed by five major
donors: Oxfam International, Ford Foundation, the Swedish International Development
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Coordination Agency, the Open Society Initiative for East Africa, and the International
Work Group for Indigenous Affairs ("PINGOs Forum Annual Report 2013-14” 45).
These are the BINGOs, or Big International NGOs, mentioned in my title. This year, the
coalition spent approximately $8 million USD ("PINGOs Forum Annual Report 201314” 45). PINGOs attends international conferences, recently presented in front of the
United Nations (PINGOs Forum, 2013), and has a great website and media campaign.
PINGOs is a very important organization in advocating for the Maasai because of its size,
financial assets, and connection to the international community; because of these reasons,
it seems that this organization would have a big impact on these issues. However, it
hasn’t been as effective as it could be due to inefficiency, internal conflict, and
misallocation of priorities, as explained in the next section. In my paper, I ask the
question,
How can PINGOs more effectively facilitate solutions for Maasai communities?
I plan to tackle this question by first exploring PINGOs’ history and current
practices and discussing precisely why it has fallen short of its potential as a truly
effective advocate for the Maasai. PINGOs is a major player in this system, so it is really
important to make sure it is working effectively as an organization. I will next explore the
importance of local focus and community-driven change, and suggest a new model of
communication and collaboration for PINGOs as well as specific suggestions to be
implemented through the model. Existing research on PINGOs has identified some
problems with the organization, the role of PINGOs within this system, and many of the
individual ideas that are explored within my model. However, the way I have linked and
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presented these ideas is new, and the model is my original contribution to this
conversation.

Figure 2. The beautiful landscape in Tarangire National Park, Tanzania.
(Photo taken by Emma Hutchinson)

The History of PINGOs
In the mid-1980s, Tanzania was undergoing a period of economic liberalization,
in which the government deregulated markets and implemented multi-party elections,
among other changes (Igoe, “Scaling Up” 864). The effects of this liberalization era were
two-fold: (1) It attracted foreign investors who wanted to take advantage of Tanzania’s
natural resources, so land grabbing increased sharply, exiling many Maasai communities;
and (2) It allowed for the registration of NGOs, which allowed pastoralist leaders to
collaborate and mobilize Maasai communities for the purpose of fighting against
economic liberalization and defending Maasai land rights (Igoe, “Scaling Up” 865).
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NGOs became a “formal mechanism for coordinating local land movements” and
connected the Maasai to the international community (Igoe, “Scaling Up” 863). The
NGO sector boomed during this time; in 1978, there were only 17 NGOs in Tanzania,
and by 1994, there were 813 (Igoe, “Scaling Up” 864). It is important to note that these
NGOs simply attached themselves to the existing indigenous movement in Tanzania;
they arose because of the movement and did not comprise the movement themselves.
While NGOs played a role in supporting indigenous people, they were never a “substitute
for dynamic community initiatives” (Igoe, “Scaling Up” 866-7).
With the rise of indigenous NGOs in Tanzania, the pastoralist land movement
became very popular with donors worldwide (Igoe, “Aid Industry”). This took donor
money away from the Tanzanian government and put it in the hands of the rapidly
growing NGO sector. NGOs became one of the few “growth industries”, which was
extremely important because Tanzania’s economy, along with many other national
economies in Africa, was rapidly declining (Igoe, “Scaling Up” 871). Maasai NGO
leaders began initiatives to address community development issues and tried to regain
some of their land in court, which gave the Maasai hope that the government would
“finally respect community land rights” (Igoe, “Aid Industry”).
By 1993, many NGOs had expanded to include other indigenous groups such as
the Barabaig and the Hadzabe (Igoe, “Indigenous Peoples” 400). In 1994, many of these
groups came together and established the PINGOs Forum, which stands for Pastoralist
and Indigenous Non-Governmental Organizations, as a “loose coalition of like minded
pastoralist and hunter/gatherer community based organizations” (Igoe, “Indigenous
Peoples” 415). In 1995, PINGOs opened a center in Arusha (Cameron 58), which served
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as a meeting place for its member NGOs, since they were dispersed across the drylands
of Northern Tanzania, and it was hard to communicate and share information otherwise
(PINGO’s Forum, “Indigenous Self-Organisation” 35). When it was established, PINGOs
aimed to provide support for its member NGOs, or community-based organizations
(CBOs) mainly through lobbying the government and international organizations,
coordinating “information and resource sharing”, organizing trainings, workshops, and
conferences, providing advice and consulting services, and mediating conflicts (PINGO’s
Forum, “Indigenous Self-Organisation” 37). PINGOs really sought to play a major role in
“strengthening Tanzanian pastoralists and indigenous communities” through maintaining
cultural values, fighting for land rights, promoting economic development, and
collaborating with other organizations on the national and international levels (Cameron
56). Although PINGOs encompasses many different indigenous groups, I will be
focusing exclusively on the Maasai in my paper due to my experience with and
knowledge of that ethnic group in particular.
At the time it was established, PINGOs was the only pastoralist coalition in
Tanzania, and one of the few in Africa. At the beginning, it seemed that PINGOs had
huge potential to make a real difference for the Maasai (Cameron 56). Donors responded
very positively to the formation of PINGOs (Igoe, “Indigenous Peoples” 415), and soon
the organization found itself with a rapid influx of money. However, the increased donor
recognition of PINGOs, as well as increased financial resources, had some very negative
consequences that prevented PINGOs from being as effective as it could otherwise have
been.
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Once donors began investing in PINGOs, they had to pressure the coalition to
“rapidly implement quantifiable projects” (Igoe, “Aid Industry”) and scale up and
modernize according to Western standards in order to secure their investments and make
the NGOs more attractive to other donors (Igoe, “Scaling Up” 874). Unfortunately,
donors kept throwing money at PINGOs without taking note of the consequences of their
actions on the effectiveness of the organization (Cameron 63). There weren’t many
people in Tanzania that had the skills necessary to run a Western-style coalition, so the
organization became very top-heavy, corrupt, and dominated by the few who had some
necessary leadership and management skills (Igoe, “Scaling Up” 875). The sheer amount
of money that was coming into PINGOs helped “create a culture of competition and
personal gain” (Igoe, “Scaling Up” 876), and like those at many other large NGOs in
Tanzania, the leaders of PINGOs had to “protect their position” as the NGO sector
became more wealthy and attractive to educated Tanzanians (Igoe, “Scaling Up” 872).
This state of affairs lowered employee morale and worsened the internal situation in
PINGOs (Cameron 62).
As time went on, donors had more and more control over the on-the-ground
activities of PINGOs. Donors wanted to spend their money on “high-profile” expenses
like vehicle, conferences, and workshops rather than long projects that required the
approval of communities (Igoe, “Aid Industry”). In some cases, donors actually wrote the
proposals for the projects that they would then fund, but the proposals were inappropriate
and ineffective for communities, and donors usually did not follow up on their own
projects (Cameron 64-65). Pastoralist leaders started spending less and less time in
communities, and more time attending programs and international conferences (Cameron

11
65). Communities would be waiting for hours for a representative to arrive on-site to
address problems (Cameron 63), and many representatives had very little training in
community work or empowerment (Cameron 59). When it did work with communities,
PINGOs focused on providing general services like healthcare, education, and clean
water, which required an enormous amount of bureaucratic work (Cameron 59). As a
result, the coalition spent more time writing donor reports than they did working with the
communities that they were trying to help (Igoe, “Indigenous Peoples” 415).
In the late 90s, PINGOs underwent an evaluation process to try to fix many of its
structural issues. Many of the PINGOs members felt very positively about the discussions
that arose as a result of the evaluation, and Oxfam, a major donor, participated in the
process. However, another donor agenda disrupted the evaluation when IWGIA wanted
PINGOs to co-host its upcoming conference. IWGIA did not push back the date of the
conference, even when it knew that PINGOs was undergoing an evaluation and was
currently not very strong as an organization. This event halted the reform process and so
PINGOs was not able to fix many of the issues that came up in the evaluation. Overall,
PINGOs scaled up too fast, had lots of bureaucracy and corruption, and became too
controlled by donors. These issues affected its effectiveness from the beginning, and
carry over into how the organization operates today.

PINGOs Today
While much of the pastoralist movement has slowed down (Igoe, “Aid Industry”), the
PINGOs Forum is still alive and well, and has gained a big influence over the “political
and social environment” of this issue (Schöpperle 84). I looked over their 2014 Annual
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Report, and PINGOs did a total of 16 on-the-ground activities with communities this year
("PINGOs Forum Annual Report 2013-14" 47-56). That’s not a lot of community work in
one whole year considering PINGOs’ large network of community-based organizations.
The following figure is a section of the Annual Report.

Figure 3. This is a section of PINGOs’ 2014 Annual Report, showing expenses within a
category of human rights work ("PINGOs Forum Annual Report 2013-14" 45).

This list mostly includes action after a problem has already been established in a
community, like fact-finding missions, and carrying the problem over to another agency,
like meetings with policy and decision-makers. It is also important to note that over half
of their budget for this particular section is dedicated to “engagement with the
constitutional review process” for Tanzania’s new constitution. While this is important, it
is not a primary goal or purpose of the PINGOs Forum. Every activity that is listed
probably needs to happen in some capacity, but it seems strange to me that more time
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isn’t being spent on the ground with communities understanding their goals and needs,
and more resources aren’t being given to the communities themselves instead of just
taking the problem to a higher-level Minister or agency. Overall, PINGOs is not doing
enough on-the-ground work with communities today, and has produced mostly
ineffective solutions for the Maasai.

The Importance of a Bottom-up Approach
In tackling community development issues such as those facing the Maasai, I
argue that focusing on small, local communities is much more effective than creating
regional policies. Every community is different, and has a unique set of goals, needs, and
priorities. As a result, solutions that work for one community likely will not be nearly as
effective in another community, even if it is fairly similar in location and culture to the
first. It is also important to remember that strong, lasting, effective change begins from
the community itself. Since the community members are the ones who have lived there
for the longest, they are the top experts on the community’s background, present
situation, and future needs. They are the people who know best when it comes to
deciding what resources are needed for the community to survive and grow. They are the
people that need to be asked and listened to when it comes to community development.
Kinari Webb knew this when she wanted to make a difference for communities
living near Gunung Palung National Park in Borneo. In 1996, she started a nonprofit
called Health in Harmony that provides healthcare services to people who previously had
to illegally log trees in the national park to pay for a doctor. She has also set up a school
and provided organic farming training for many of the villagers. These changes didn’t
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come from her ideas – she simply listened to what the local people thought would make
their community better, and then she provided the resources that would allow the
villagers to accomplish those goals. Now the people and the forests are healthier (“About
Health in Harmony”).
While Borneo is very different from Tanzania culturally, socially,
environmentally, politically, and historically, Kinari’s example shows that often the most
effective solutions to local issues come from the community itself. When projects are
created using local knowledge and ideas from community members, there is also
increased buy-in and engagement from the community and the project is more likely to
be sustainable in the long run. Solutions for the Maasai need to be focused on individual
communities and based on local ideas and goals. Once the community voices their ideas,
then foreign donors can provide the resources necessary to see the project to fruition. It is
imperative that when foreign resources are used to address these problems, they are used
without imposing foreign ideals or agendas as to how the work should be done. This
bottom-up approach, in which project ideas come from individual communities and then
are implemented in those communities with resources from organizations, is the
underlying idea in my proposed model for PINGOs.

My Proposed New Model for PINGOs
The following flowchart summarizes the basic components of my proposed new
communication and collaboration model for PINGOs. In the center is PINGOs, and to the
immediate right is its normal interaction with donors like Oxfam and Ford Foundation.
However, I am adding individual donors on the right, which give to organizations like
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Oxfam, since they should also be involved in matching the right resources to community
development projects. To the immediate left of PINGOs is its normal interaction with
community-based organizations (CBOs). I am expanding this side as well to include the
individual community members within the community that a given CBO works with,
since they are the ultimate source of information and project ideas. Ultimately, PINGOs’
work is about connecting individuals, and it is important to take individual decisions on
both ends of the model into consideration.

Figure 4. My proposed new model for PINGOs to improve its communication,
collaboration, and effectiveness in supporting the Maasai.

Now that we have introduced the different entities that are represented in the
model, let’s discuss how they are connected. Starting with information flow, which is
shown in red, ideas need to begin with community members, who can inform the CBO
and/or PINGOs. Once PINGOs has the information and understands what the community
seeks, it can relay this information to donor organizations and individual donors. Overall,
information flows from the bottom-up, with ideas starting in communities and being
relayed to higher levels for resource matching, communication, and support.
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Financial flow, which is shown in green in the chart, goes in the opposite
direction from information flow. Financial resources begin with individual donors, who
donate to organizations that give money to PINGOs. On the left side of the chart,
PINGOs gives these resources to CBOs and community members. However, PINGOs is
the entity that decides, based on information given to them from the community, what
form the resources need to take when given to communities. Some community projects
would benefit the most from money, while for others, goods or services would be much
more effective in addressing their needs.
Through this new model, PINGOs is the central organization in that it is the
vehicle by which information about community needs is communicated to the entities
that provide the resources to fulfill those needs. PINGOs is also the entity that decides the
form of resources for communities, and oversees distribution of those resources.
However, it is not the central decision-maker in terms of ideas and projects; that power
lies in the hands of communities.

Figure 5. Wildebeest and hyena drink from a watering hole on the floor of the
Ngorongoro Crater, Tanzania. (Photo taken by Emma Hutchinson)
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Specific Suggestions
While my general model is a great way for PINGOs to reframe its perspective on
the system in which it works and to expand its influence within that system, the model
would not be nearly as effective without some specific suggestions for campaigns and
inititatives to be implemented through this model. My first suggestion is the maintenance
of the bottom-up approach of information flow. My other two suggestions are
establishing a PINGOs representative in every community the coalition works with, and
building “proactive connectivity” between different entities in this system through the
internet.
I suggest that PINGOs establishes a representative in every community that it
works with. It is clear that PINGOs is not spending enough time doing on-the-ground
community work, which has led to ineffective and impersonal solutions for communities.
In his 2003 paper, Jim Igoe suggested that NGO leaders “re-establish meaningful ties”
with communities and operate full-time in the field (“Scaling Up” 881). My suggestion is
similar, but goes a step further in suggesting that PINGOs representatives actually live
with communities on a full-time basis, so that they can gain a better understanding of the
situation and needs in every community that they work with. The PINGOs representative
could then use communication tools like the internet, phones, and email, to quickly relay
this information to PINGOs headquarters. Ideally, the PINGOs representative would also
be of a background similar to the specific community they are working with – for
instance, an educated Maasai PINGOs worker who was born near Tarangire National
Park matched with a rural Maasai community that currently lives near Tarangire. Having
a PINGOs representative on hand at all times aids information flow and is the most

18
effective way for CBOs and community members to communicate their needs to and seek
assistance from PINGOs.
Although it may seem that having a PINGOs representative in the community
would disrupt the power balance and create a new authority figure, I argue that this won’t
happen, as the representative would be in the community solely to listen to community
ideas and communicate needs to PINGOs headquarters. Currently, many CBOs act as the
middlemen between PINGOs and communities, and so it may seem counterintuitive to
have CBO representatives already working in the community as well as PINGOs
representatives living in the community. However, it is clear that the issue is not the
strength of the relationship between CBOs and communities, but between PINGOs and
these entities. It is also important to have PINGOs representatives in communities
specifically because the representatives would already work for the coalition and
understand internal operations; therefore, the representative would be able to take the
information from the community and transfer it to headquarters in the most efficient and
relevant way possible. By having a permanent PINGOs representative in the field instead
of at a desk in the Arusha office, communication will be more efficient and communities
will be able to lead the discussion on priorities and goals for projects.
My last suggestion to be implemented through the model is an idea called
“proactive connectivity”. This is a term that I came up with, and that is not currently used
in the PINGOs organization. This idea not only involves not only connections between all
of the different entities described in my model, but meaningful connections that all
entities are excited about. To achieve this idea, all entities need to be very engaged in
modes of communication, and need to be proactive about using these tools to collaborate
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and communicate more effectively. I propose that PINGOs implements proactive
connectivity using the internet, specifically using blogs, videos, social media, and
websites. Some of this is done already, but I believe that PINGOs has a unique
opportunity to expand its use of these tools.
Now, you might wonder how pervasive internet use actually is in rural Tanzania, and
of course many rural populations don’t have internet access, but it is becoming more and
more popular. For instance, when I visited Tanzania this summer, I met a Maasai warrior
named Lekoko, and a week later, I was Facebook friends with him. Of course, this is just
one example, and not everyone has internet access, but it does show that it is something
that is becoming a more viable option for rural Tanzanians. Going forward, the internet
will be a valuable resources in connecting people to resources and organizations, and
using this tool to establish proactive connectivity between different entities in the model
will help PINGOs achieve better communication and collaboration with all of its
partners.

Figure 6. The sun rises behind an acacia tree in Serengeti National Park, Tanzania.
(Photo taken by Emma Hutchinson)
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Other Considerations
Something that I didn’t talk a lot about in my paper is the actual feasibility of
implementing the model and suggestions that I proposed for PINGOs. In general, the
model is mainly a thinking and reframing exercise for PINGOs, and the actual costs come
in the implementation of my specific suggestions. The bottom-up approach, however, is
something that comes from using representatives and internet tools to refocus where the
ideas for projects should come from, so it should come at no extra cost to PINGOs. Since
PINGOs is already on the internet, creating more social media sites and expanding use of
its existing website and YouTube account would cost very little (perhaps a salary of a
new media specialist, which would be small in comparison to PINGOs’ overall budget).
Therefore, the most costly part of my model and suggestions is establishing permanent
representatives in every community. The representatives would need housing
accomodations, and enough food, resources, and medical care, since these should not be a
burden to the community being served. Being away from family and home would also be
very hard for some representatives.
However, PINGOs is a large coalition with lots of financial resources, and so with
some reprioritization in their budget to spend most of their money on direct community
work, there would likely be extra room to accommodate the increased cost of having
representatives in the communities. In general, implementing my model and suggestions
will help PINGOs implement more effective solutions for the Maasai, which will attract
more donors, so spending money on making these changes now will earn PINGOs more
money in the future to do even more great work.
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Conclusion
My model is important because it’s a new way for PINGOs to look at both the
individuals and the organizations it works with and gain a greater understanding of the
system in which it operates. Along with my specific suggestions of a bottom-up
approach, permanent PINGOs representatives in every community, and proactive
connectivity through the internet, my model will help PINGOs operate more effectively
and create lasting change for the Maasai people. My model should not be scaled up in the
traditional sense because it relies on individual interactions and personalizing the system
to fit the specific community and other players. However, this model is very transferable,
and similar models can be adapted to fit other organizations working on community
development projects around the world. It is important that each entity represented in the
model communicates to other similar entities outside the system about what they are
working on, so that this model can be applied to other community development issues.
The Maasai are just one example of the worldwide crisis facing indigenous people
in environmental, social, and economic realms. Community development is ultimately
about connecting people and giving a voice to those who are voiceless. By shifting
mindsets and approaching issues from the bottom-up, we can truly make a difference for
marginalized communities around the world.
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